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Foreword Purpose of the guidance Overview of IR Framework Leading Practices Frequently Asked Questions

 Over the last decade, many businesses and investors realised 
that conventional reporting is too complex, lacks relevance 
and was not enabling them to communicate with each other 
sufficiently. This led to the launch of the Integrated Reporting 
Framework – which enables more holistic, reflective and 
forward looking disclosures, thereby more useful to investors. 

 Integrated Reporting is a vehicle for long-term value creation 
for and by the business itself. It helps companies to think, plan 
and report the story of their business.

 In 2017, the Indian security regulator SEBI asked the top-500 
listed companies in India to adopt the Integrated Reporting 
Framework to produce an integrated report. Since then,  
13 Tata companies have extensively adopted the Integrated 
Reporting Framework for disclosures. Our interaction with 
these Tata companies made it clear that there is a need to 
build capability within the Tata group around the Integrated 
Reporting Framework and principles for producing high 
quality and user-friendly disclosures.

  Tata Sustainability Group (TSG) has developed this guidance 
as a part of its endeavour to create capacity and capability on 
Integrated Reporting and thinking within the group. 

Foreword

Siddharth Sharma, 
Group Chief Sustainability Officer, Tata Sons
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Purpose of this guidance

• The purpose of this guidance is to translate International
<IR> Framework into a language understandable by all Tata
companies – big or small – with the aim to prepare a high
quality Integrated Report which meets relevant information
needs of all stakeholders, especially institutional investors.

• In consideration of the principles-based nature of the IR
Framework, this guidance is more of:

º  a methodological orientation tool in terms of internal
structures,  planning, processes required while preparing an 
Integrated Report.

º   a compendium of leading practices* and a good quality 
response around the key content elements of the framework 

• The guidance can also be adopted as an internal training
module for developing deeper understanding of Integrated
Reporting and thinking.

• It is assumed that the user of this guidance has read the IR
Framework that can be accessed from the IIRC website www.
integratedreporting.org

* Leading practice examples provided by the IIRC and Black Sun.
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What is INTEGRATED REPORTING <IR>?

• Integrated Reporting
is an approach that
helps businesses think
holistically about
their strategy and
plans, make informed
decisions, manage key
opportunities and risks
to build investors’ and
stakeholders’ confidence, 
and help manage
the organisation’s
performance.

• The goal is not to provide
more information, but
better information. It is the
information that investors
are increasingly looking for –
not numerous, disconnected
and static reports.

• It is a comprehensive way to
report on an organisation’s
performance that takes
into account not just the
traditionally reported
financial performance and
compliance issues, but also
looks at an organisation’s
strategy, overall
governance, performance
and commercial outlook
– the full range of factors
that materially affect the
ability of an organisation
to create value in the short,
medium and long-term.
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What is INTEGRATED REPORTING 
<IR> Framework?

The purpose of the framework is to establish Guiding Principles and Content Elements that govern the overall content of an 
Integrated Report and explain fundamental concepts that underpin them.

The guiding principles are a guide as to what 
information should be considered for the report. 
The IR Framework provides only guiding principles 
and not a specific  reporting template. 

It specifies content elements that should be covered 
in the report, including the value creation story of 
the organisation by focussing on six capitals.

GUIDING PRINCIPLES

CONTENT ELEMENTS
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THE SEVEN guiding principles of IR Framework

• Disclose information about
issues that substantively
affect the organisation’s
ability to create value
over the short, medium and
long-term

Materiality

• Include all material
matters, both
positive and
negative, in a
balanced way and
without material error

Reliability and 
completeness

• Present information: (a) on a
basis that is consistent over
time; (b) in a way that enables
comparison with other
organisations to the extent it is
material to the organisation’s
own ability to create value

Consistency and 
comparability

• Be concise

Conciseness

• Provide a holistic picture
of the combination,
interrelatedness &
dependencies between
factors that affect the
organisation’s ability to create
value over time

Connectivity of 
information

• Disclose nature and quality
of relationships with key
stakeholders, including
how and to what extent it
understands, takes into account
and responds to their legitimate
needs and interests

Stakeholder 
relationships

• Provide insight into an
organisation’s strategy,
and  how it relates to the
organisation’s ability to create
value in short, medium &
long-term, and to its use of
and effects on capitals

Strategic focus & future 
orientation
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THE EIGHT Content	Elements	of IR Framework

An Integrated Report includes eight Content Elements that are fundamentally linked to each other and are not mutually exclusive.

Together, the Content Elements tell the value creation story of the organisation through impact on six capitals.

9

1  Organisational overview 
and external environment

5  Strategy and 
resource  allocation

6  Performance

7  Future 
    outlook

8  Basis of
     preparation

2  Governance

3  Business  
      model

4  Risks and
opportunities
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Content Elements & the Value creation process

Financial Financial

Human Human

Natural Natural

Social and
relationship

Social and
relationship

Manufactured Manufactured

Intellectual Intellectual

Organisational overview

Risks and
opportunities

Inputs Outputs OutcomesBusiness
activities

Performance Outlook

External environment

Value creation (preservation, diminution) over time

Strategy and
resource allocation

Governance
Mission and vision

1

1

4

6

1

7

5

2

3 Business model
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THE SIx capitals	described	in	the	IIRC	framework

• The traditional yardstick of
performance, this capital includes
funds obtained through financing or
generated by means of productivity.

• The manufactured physical assets
available for use by the organisation
such as buildings, equipment, etc.

FINANCIAL CAPITAL

MANUFACTURED CAPITAL

• The skills and know-how of an
organisation’s personnel, in addition to
their commitment and motivation – which
affect their ability to fulfill their roles.

• This encompasses the relationships –
and attendant resources – between an
organisation and all its stakeholders,
including communities, governments,
suppliers and customers.

• This accounts for the intangibles
associated with brand and reputation,
in addition to patents, copyrights,
organisational systems and related
procedures.

• This includes environmental resources
such as air, water, fossil fuels, land,
biodiversity and ecosystem services,
which are essential to the functioning
of the economy as a whole.

HUMAN CAPITAL

SOCIAL CAPITAL

INTELLECTUAL CAPITAL

NATURAL CAPITAL
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*  The board and
management need to
be actively engaged at
the start and throughout
the IR process in order to
provide important and
effective oversight, from
identifying the material
matters to report,
to the preparation
process and approving
the final report.

*  The governing body
may designate a senior
executive responsible
for the preparation of
the report.

*  Ensuring that the report discusses
matters that substantially affect the
organisation’s ability to create value.
The materiality determination process,
therefore, needs to be rigorous and
stand up to scrutiny.

*  Developing a storyline that aligns
vision, strategy and value creation in
a frank and balanced way: IR requires
a holistic view of the company, its
strategy and business model, its
drivers of value-creation and impacts,
as well as its stakeholders and their
expectations. It is advisable to
balance historical information and
future outlook, positive and negative
information of performance and their
comparison with peers.

*  Setting up a cross-
functional team that
represents main
business functions
and is familiar
with a company’s
business model and
strategies. The team
should undergo
relevant training to
develop a common
understanding
around integrated
thinking.

Leadership buy-in and 
their participation

Setting up of a cross-
functional project team

Material 
matters

Leading Practices: Planning and Preparation Process

*  Defining report’s
objectives and
scope. Who is the
audience? What are
the goals for the
report? What is the
desired takeaway?
What content and
structure will best
meet the objectives?

Firming up the  
reporting approach
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*  Reliable information 
is  important for the
integrity  and credibility
of the report.

*  Getting internal or
external assurance
increases confidence
in the quality of your
report and makes it a
more reliable source
for decision-making by
 stakeholders.

*  Integrated Reporting is a
journey. It is unlikely that
the organisation will meet
all objectives in its first
year of reporting. However,
reporting will improve as
the organisation remains
committed to the journey.

*  Ensuring that the
report is simultaneously
available in all formats
is a best practice.
It is a good idea to
post detailed reports,
supplementary reports,
fact sheets, statistical
data on company’s
website as well, ideally
following the same
governance process as
Integrated Report.

Conducting fact checks 
and obtaining  assurance

Publishing in print  
and digital formats

Embracing IR 
as  a journey

Leading Practices: Planning and Preparation Process

*  Meeting with investors,
non-governmental
organisations and
others to discuss your
company’s performance in
a comprehensive fashion
can be a powerful tool
to address questions
or concerns. Your
stakeholders can give you
valuable feedback about
what they found most
effective in your report
and where they would
like to see additional
information or changes
that incorporate the
following year.

Conducting  
stakeholder outreach
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The IR Framework lists eight Content Elements that connect to each other in the organisation’s value creation story. 
These Content Elements offer a useful report structure by covering various information areas in the organisations’ value creation story. 
This section provides examples of high quality response around each Content Element. 

Content Elements – Leading Practices

Foreword Purpose of the guidance Overview of IR Framework Leading Practices Frequently Asked Questions

1  Organisational overview 
and external environment

5  Strategy and 
resource  allocation

6  Performance

7  Future 
     outlook

8  Basis of
     preparation

2  Governance

3  Business  
     model

4  Risks and
    opportunities
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An Integrated Report should include the organisation’s overview and the external environment in 
which it operates and the risks and opportunities the environment provides.

Organisational overview and external environment

Foreword Purpose of the guidance Overview of IR Framework Leading Practices Frequently Asked Questions

Organisational overview and 
external environment Governance Business model Risks and 

opportunities
Strategy and 

resource allocation
Performance Future outlook Basis of

preparation

Questions to consider: 

What does the organisation do? What is its position within the value chain?

What are the organisation’s mission and vision? What are its culture, ethics and values?

What is its competitive landscape and market positioning?

What is the organisation’s environment? 

• The macroeconomic situation

• The availability of natural resources

• The availability of social capital

• Market circumstances

• The competitive landscape

• Technology

• Supply chain

• Labour conditions

• The regulatory environment

What are the significant factors affecting the external environment and the 
organisation’s response?
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Organisational overview and external environment

Foreword Purpose of the guidance Overview of IR Framework Leading Practices Frequently Asked Questions

Organisational overview and
external environment Governance Business model Risks and 

opportunities
Strategy and 

resource allocation
Performance Future outlook Basis of

preparation

Good Practice Commentary Leading Example

This section introduces the company by showing a general 
overview of the organisation and of the context in which 
it operates. It will be appropriate to provide following 
information in this section:

About the organisation:
-  Strategic Direction: Mission, vision, culture and values
-  Ownership and operating structure
- Strategies and goals
-  Activities, markets, main products and services
-  Primary quantitative information (e.g. number of employees,

revenues, number of states in which the organisation
operates), pointing to any changes occurred over time

External environment:
-  Legal, commercial, social, environmental and political context

affecting the organisation to create value in short, medium
and long-term

-  Needs and expectations of key stakeholders
-  Market competitive context
-  Rapidity and effectiveness of technological changes

Key observations:
Starting with the section, ‘Macro economic situation in 2017’ 
together with the section ‘Global Oil and Gas Market’, the 
discussion provides readers with a good understanding of what 
external factors are affecting the company. An aspect of this 
Content Element which is not often addressed is that of the 
company’s market position, which is put into context in the 
section ‘competitive analysis’ providing an overview of how the 
business compares within its peer group. 

Roseneft – an integrated energy company 

More here - http://examples.integratedreporting.org/fragment/937
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1.5. MACROECONOMIC 
SITUATION IN 2017

Global and National Economic 
Growth Rates

1  Purchasing power parity.
2  Year-on-year.
3  According to the British Office for National Statistics.

Emerging markets China India

Russia Brazil 

2016

2017

2018 (F)

2019 (F)
4.4 4.7 4.9 5.0

6.7 6.8 
6.6 6.4

7.1 
6.7 

7.4 
7.8

–0.2 

1.5 1.7 
1.5

–3.5 

1.1 
1.9 2.1

GDP Growth Rates (PPP GDP in constant 2010 prices) in Emerging Markets

Sources: International Monetary Fund, national statistical services, Russia’s Federal State Statistics Service (Rosstat)

Global Developed 
countries

USA Eurozone Japan

2016

2017

2018 (F)

2019 (F)

3.2 

3.7 
3.9 3.9

1.7 

2.3 2.3 
2.2

1.5 

2.3 

2.7 
2.5

1.8 

2.4 
2.2 

2.0

0.9 

1.6 

1.2 
0.9

GDP Growth Rates (PPP GDP in constant 2010 prices) in Developed 
Economies
Sources: International Monetary Fund, national statistical services, Russia’s Federal State Statistics Service (Rosstat).

In 2017, GDP growth rate in China 
increased by 0.1 percentage points to 
6.8% (6.7% in 2016), while a significant 
slowdown in GDP growth rates was 
observed in India (from 7.1% in 2016 to 
6.7% in 2017), as well as in the Middle East 
and in North Africa (from 4.9% in 2016 to 
2.5% in 2017).

According to IMF estimates, the growth in 
international trade in goods and services 
accelerated from 2.5% in 2016 to 4.7% in 
2017. Global trade in goods and services 
grew mainly due to increasing prices in 
metals (up 24.2% year-on-year) and 
energy (up 23.6% year-on-year), and the 
declining real effective exchange rate of USD 
to the currencies of main trade partners 
(down 0.5% year-on-year).

After two years of crisis, the Russian 
economy returned to growth in Q4 2016. In 
2017, the GDP growth in Russia was largely 
supported by the improved macroeconomic 
environment of growing energy prices 
and increased price competitiveness 
of domestic producers due to RUB 
depreciation during 2014–2015.

According to an initial assessment from 
Rosstat, in 2017, the Russian GDP 
accelerated by 1.5% (down 0.2% in 2016). 
With a combined 58.3%, the following 
three sectors were the largest contributors 
to the GDP growth: retail and wholesale 
trade, vehicle and motorcycle repairs 
(contributed approximately 28%; 3.1% 

growth year-on-year), transportation 
and storage (contributed approximately 
16%; 3.7% growth year-on-year), and 
real estate transactions (contributed 
approximately 14%; 2.2% growth year-
on-year). In fourth place was the mining 
sector with a contribution of 8.4% to 
the GDP growth (1.4% growth year-on-
year). In 2017, the most significant change 
in the GDP structure was the growing 
share of the mining sector, which grew by 
0.8 percentage points to 10.3%.

Economy growth rates in developed 
economies are projected at 2.3% in 
2018 and 2.2% in 2019, while the GDP 
growth rates in emerging markets are 
expected to be higher, 4.9% and 5.0%, 
respectively.

Global trade growth is expected to slow 
down to 4.6% year-on-year in 2018 and to 
4.4% year-on-year in 2019.

The IMF forecasts the Russian economy to 
grow at 1.7% in 2018 and 1.5% in 2019. 
The Bank of Russia forecasts the Russian 
GDP growth rate at 1.5%–2.0% in 2018, 
with a slight deceleration to 1%–1.5% 
in 2019. The Ministry of Economic 
Development of the Russian Federation 
forecasts (as at 27 October 2017, baseline 
scenario) the Russian GDP growth rate at 
2.1% in 2018, while in 2019 and 2020, 
there will be a slight acceleration of the 
Russian GDP growth to 2.2% and 2.3%, 
respectively.

According to January 2018 estimates 
from the International Monetary Fund (IMF), 
global economic growth in 2017 (PPP1 GDP 
in constant 2010 prices) accelerated to 
3.7% year-on-year2 (3.2% year-on-year 
in 2016). GDP growth rates in developed 
economies increased from 1.7% in 2016 to 
2.3% in 2017 while growing in emerging 
markets from 4.4% in 2016 to 4.7% 
in 2017.

Among developed economies, the most 
notable economic growth occurred 
in the USA, Canada, Japan, and the 
Eurozone. In 2017, GDP growth rate in the 

USA was 2.3% (1.5% in 2016), 3.0% in 
Canada (1.4% in 2016), and 1.6% in Japan 
(0.9% in 2016). 

In 2017, GDP growth rate in the Eurozone 
was 2.4% (up 1.8% in 2016). Germany and 
France remain leaders in economic growth 
within the Eurozone, their GDP growth rates 
reaching 2.2% and 1.8% in 2017 from 
1.9% and 1.2% in 2016, respectively.

GDP growth rates slowed down in both the 
UK (from 1.9% in 2016 to 1.8%3 in 2017) 
and Mexico (from 2.9% in 2016 to 2.2% 
in 2017).

THE COMPANY’S OPERATING PERFORMANCE IN 2017 WAS SIGNIFICANTLY 
IMPACTED BY THE FOLLOWING KEY MACROECONOMIC FACTORS:

Global and national 
economic growth rates

Global oil prices RUB exchange rate and 
inflation rates in Russia The IMF forecasts the 

global GDP growth rate 
to accelerate to 3.9% in 
2018 and 2019 (World 
Economic Outlook as at 
22 January 2018).

17



An Integrated Report should discuss the structure of the governance structure and processes of the organisation.

Questions to consider: 

  What is the organisation’s governance structure and how 
does it support the organisation’s ability to create value in 
the short, medium and long-term?

  What is the organisation’s leadership structure, including 
the skills and diversity (e.g., range of backgrounds, gender, 
competence and experience) of those charged with 
governance?

  Specific processes used to make strategic decisions and 
to establish and monitor the culture of the organisation, 
including its attitude to risk and mechanisms for addressing 
integrity and ethics

Governance

Foreword Purpose of the guidance Overview of IR Framework Leading Practices Frequently Asked Questions

Organisational overview and
external environment Governance Business model Risks and 

opportunities
Strategy and 

resource allocation
Performance Future outlook Basis of

preparation

  How the organisation’s culture, ethics and values 
are reflected in its use of and effects on the capital, 
including its relationships with key stakeholders?

  Whether the organisation is implementing 
governance practices that exceed legal requirements?

  How remuneration and incentives are linked to 
value creation in the short, medium and long-term, 
including how they are linked to the organisation’s 
use of and effects on the capital?

18



Good Practice Commentary Leading Example

This section highlights how the governance structure supports 
the business to create value over various time horizons. It 
should cover following aspects: 

-  Leadership structure, organigram and key figures of
management and control

-  Processes through which the management elaborates its
strategic decisions

-  Organisational culture
-  Specific measures adopted by the management to monitor

the organisational strategy and its approach to risk
-  Systems by which culture, ethics and values of the

organisation reflect on the use of the many types of capitals,
including relationships with key stakeholders

-  Whether and how the company implements best practices
exceeding legal requirements

-  Initiatives undertaken by the governing team to promote and
enable innovation 

-  Links between remuneration and incentives and value
creation in the short, medium and long-term

-  Some KPIs to consider: Median age, Diversity, No. of Meetings,
Performance & Incentives, etc.

Key observations:
Governance section shows the relationship between the 
company’s governance standards and different aspects of 
its value creation. It lists the codes, frameworks and systems 
that move the operational aspects of governance beyond 
mere compliance, and influence and monitor DIMO’s strategic 
direction and risk management. It achieves this concisely 
using a table. It also discloses the expectations of conformance 
and identifies the system, that is responsible for ensuring 
conformance.

DIMO – Industrials sector

Governance

Foreword Purpose of the guidance Overview of IR Framework Leading Practices Frequently Asked Questions

More here - http://examples.integratedreporting.org/fragment/997

Organisational overview and
external environment Governance Business model Risks and 

opportunities
Strategy and 

resource allocation
Performance Future outlook Basis of

preparation

DIESEL & MOTOR ENGINEERING PLC . Annual Report 2018/19

A.R. PANDITHAGE
Chairman/Managing Director

M.V. BANDARA
Executive Director

E.D.C. KODITUWAKKU
General Manager -  
Finance & Controlling

C.R. PANDITHAGE
General Manager –  
Mercedes – Benz Vehicle Sales

S.R.W.M.C. RANAWANA
Executive Director

A.G. PANDITHAGE
Director/Chief Executive Officer

B.C.S.A.P. GOONERATNE
Executive Director/ 
Chief Financial Officer

D.N.K. KURUKULASURIYA
Chief Human Resources Officer

A.N. RANASINGHE
Executive Director/ 
Chief Marketing Officer

V. WICKRAMARATNE
Chief Operating Officer -  
Marketing and Distribution

S.C. ALGAMA
Executive Director

R.K.J. GUNASEKERA
General Manager –  
Business Development & Innovation

P.K.W. MAHENDRA
Executive Director

A STRUCTURE THAT DRIVES PERFORMANCE AND ACCOUNTABILITY

A MANAGEMENT TEAM THAT PROVIDES EXCEPTIONAL LEADERSHIP

Skills and expertise of the GMC

Engeenieering

Business leadership

Information technology

Finance

Sales and marketing

Human resource 
management

Business development

42 Mapping the course to achieve our aspiration  • Delivering our promise  • Gearing for future value creation  • Financial statements  • Supplementary information

Inculcating DIMO corporate 
culture and code of ethics in 
newly-acquired ventures

Business process re-engineering 
to improve efficiency and 
effectiveness

Corporate brand re-positioning

A FRAMEWORK THAT REFLECTS OUR COMMITMENT TO ACCOUNTABILITY AND TRANSPARENCY
The Board of Directors bears the overall responsibility for good governance, requisite transparency, stewardship and for 
accountability towards all stakeholders. The governing framework depicts how the Board of Directors has structured the 
governing body to better discharge the responsibilities and accountability bestowed upon them. The framework includes Board 
committees and management committees facilitated by a regulation framework and an assurance and certification process. 

Figure 05: Governance framework

Key Focus Areas in 2019/20

Compliance and 
Adherence Assurance

MANDATORY COMPLIANCE

1. Companies Act No. 07 of 
2007

2. Sri Lanka Accounting and 
Auditing Standard Act No. 
15 of 1995

3. Other legislative 
enhancements affecting the 
Company

4. Listing Rules of Colombo 
Stock Exchange

5. Articles of Association
6. SEC regulations

ASSURANCE ON 
THE FINANCIAL 
STATEMENTS

Independent Audit

ASSURANCE ON 
NON-MONETISED 
INFORMATION

Independent review 
and assurance report

INTERNAL AUDIT

Review of systems, 
controls, processes 
and operations

INDEPENDENT 
CERTIFICATIONS

QMS audit and 
certification

EMS audit and 
certification

VOLUNTARY ADHERENCE

1. Code of Best Practices 
jointly issued by SEC and 
CA Sri Lanka

2. UNGC ten principles
3. Code of Business Ethics of 

DIMO
4. GRI Standards
5. Quality Management 

System
6. Environmental Management 

System
7. Internal Control System

STRUCTURE

SHAREHOLDERS

BOARD OF DIRECTORS

Remuneration
Committee

Group 
Management
Committee

Nomination
Committee

Sustainability
Committee

RPT Review
Committee

Audit
Committee

THE BOARD’S ROLE IN RECOGNISING, ASSESSING AND 
CAPITALISING ON ATTRACTIVE OPPORTUNITIES THAT 
COMPLEMENT THE GROUP’S OVERALL ASPIRATION ENSURES 
THE GROUP’S LONG TERM SUSTENANCE AND SUCCESS. IN 
THIS SPIRIT, THE BOARD PROVIDES BUSINESS LEADERSHIP BY 
FORMULATING REQUISITE STRATEGIES TO DIRECT THE GROUP 
TO ITS DESIRED ASPIRATION.

43
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An Integrated Report should include the business model. It defines the essence of the organisation and maps out the processes by which 
sustainable value is created.

Questions to consider: 

  What is the organisation’s business model and to what 
extent is it a resilient one? 

  What are the inputs, i.e., the resources or capitals on which 
the organisation depends? They can be internal or external 
(e.g., funding model, infrastructure reliance, people, 
intellectual property, raw materials consumed, relationships 
or dependence on natural capital).

  What are the value-adding activities?

Business model

Foreword Purpose of the guidance Overview of IR Framework Leading Practices Frequently Asked Questions

Organisational overview and
external environment Governance Business model Risks and 

opportunities
Strategy and 

resource allocation
Performance Future outlook Basis of

preparation

  What are the outputs? The products and services 
produced by the organisation. 

  What are the outcomes? Performance in terms of 
increasing or decreasing the value of the capitals as a 
result of product or service production. These outcomes 
may be internal or external (e.g., revenue and cash flow, 
customer satisfaction, tax payments, brand loyalty and 
social and environmental impacts).
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Good Practice Commentary Leading Example

This section describes a business model adopted 
particularly on:  
-  Inputs on which the business depends and their relationship

to other forms of capital
-  Business activities, considering factors such as: the way

organisation differentiates itself in the market, the way the
organisation continues to evolve and innovate, flexible
elements that allow business to adapt to changes

-  Outputs, illustrating products and services as well as
by-products and waste

-  Outcomes, that represent key results for capital, including
both internal and external

-  Features that may increase effectiveness and readability of
the business model such as: explicit identification of the
key elements of the business model by a simple diagram,
a descriptive logic flow that highlights specific aspects of
the organisation, the identification of stakeholders and
other essential critical success factors, the position of the
organisation in the value chain and connection to available
information in other relevant content elements

-  It is useful to review whether components of material KPIs are
covered in the business model

Key observations:
The business model diagram identifies the capital that the 
business draws upon and provides an explanation of how the 
business uses each capital to execute its strategy and create 
value. For each capital, key indicators to measure performance 
are provided. The outputs are cross-referenced, where DBS 
briefly explains the value provided to each of its key stakeholder 
groups, with page references to more detailed explanation.

DBS – Financial services

Business model

Foreword Purpose of the guidance Overview of IR Framework Leading Practices Frequently Asked Questions

Organisational overview and
external environment Governance Business model Risks and 

opportunities
Strategy and 

resource allocation
Performance Future outlook Basis of

preparation

More here - http://examples.integratedreporting.org/fragment/1003

66 67DBS Annual Report 2019

Pursuing the greater good

How we create value – our business model

How we create value – 
our business model

Differentiating ourselves Measuring ourselves

   Our stakeholdersHow we create value

Our business model seeks to 
create value for stakeholders  
in a sustainable way.

Our strategy is clear and simple. It defines the businesses that we will do and will not do. We use our resources to build competitive advantages. 
We have put in place a governance framework to ensure effective execution and risk management. Further, we have a balanced scorecard to 
measure our performance and align compensation to desired behaviours.

Read more about how we use our resources on pages 68 to 69.

Our resources

Our strategy
Our strategy is predicated on Asia’s megatrends, 
including the rising middle class, growing intra-
regional trade, urbanisation, and the rapid adoption 
of technology that is fuelling new innovations.

We seek to intermediate trade and capital flows as well 
as support wealth creation in Asia. Our established 
and growing presence in Greater China, South Asia 
and Southeast Asia makes us a compelling Asian  
bank of choice.

In Singapore, we serve all customer segments. 
Outside Singapore, we traditionally serve corporates 
and mass affluent segments. We have begun to 
engage individuals and SMEs through digital and 
ecosystem strategies to extend our reach in  
growth markets.

Making Banking Joyful
We seek to “Make Banking Joyful” by leveraging digital 
technologies and embedding ourselves seamlessly 
into our customers’ lives to deliver simple, fast and 
contextual banking solutions offering differentiated 
customer experiences. We are here for the long term, 
with a view to enrich lives, transform businesses and 
drive sustainable outcomes.

To achieve this, we are building six key capabilities: 
leveraging digital for customer acquisition; eliminating 
paper and driving automation to deliver instant 
fulfilment; engaging customers digitally; building 
ecosystem partnerships; becoming a data-driven 
company and incorporating sustainable principles 
into our financial products and corporate practices. 

Read more about our strategy on pages 8, 18 to 41. 

We periodically review our strategy, taking into 
account emerging megatrends, the operating 
environment and what our stakeholders are telling 
us. These are material matters that can impact our 
ability to create value. 

Read more about our material matters and stakeholder 
engagement on pages 71 to 75. 

Our businesses
We have three core business segments: 

• Institutional Banking
• Consumer Banking/ Wealth Management
• Treasury Markets

Read more about our businesses on pages 38, 40 and 180.

Banking the Asian Way
We marry the professionalism of a best-in-
class bank with an understanding of Asia’s 
cultural nuances.

Asian relationships
We recognise that relationships have swings 
and roundabouts and stay by our clients 
through down cycles.

Asian service
Our service ethos is to be Respectful, Easy to 
deal with and Dependable.

Asian insights 
We know Asia better; we provide unique Asian 
insights and create bespoke Asian products.

Asian innovation
We constantly innovate new ways of banking 
as we strive to make banking faster and 
simpler, while delivering contextualised and 
relevant Asian products and services.

Asian connectivity
We work in a collaborative manner across 
geographies and businesses, supporting our 
customers as they expand across Asia.

Technology and infrastructure
Over the years, we have invested in our 
people and skills, and rearchitected our 
technological backbone to be digital to the 
core (i.e. microservices, cloud-native, resilient 
and scalable). 

To further think and behave like big 
technology companies where we can 
respond to rapidly changing consumer 
demands with agility and scale, we have 
re-engineered our business and technology 
towards a platform operating model where 
business and technology work together with 
shared KPIs in an agile manner.  

In addition, we have embraced design 
thinking to deliver customer-centric front-end 
applications.

Nimbleness and agility
We are of a “goldilocks” size – big enough to 
have meaningful scale yet nimble enough to 
quickly act on opportunities. We are re-wiring 
the organisation to create a startup culture. 
This allows us to embed customer centricity 
and drive internal collaboration by embracing 
experimentation, entrepreneurship  
and innovation.

Balanced scorecard
We use a balanced scorecard approach to assess our 
performance, track the progress we have made in 
executing our strategy and determine remuneration.

The scorecard is divided into three parts and is 
balanced in the following ways:

•  Between financial and non-financial performance 
indicators. Almost one-quarter of the total
weighting is focused on control and compliance 
metrics. We have key performance indicators
(KPIs) to track progress made on our digital
transformation agenda and the value created  
from digitalisation

• Across multiple stakeholders
• Between current-year targets and long-term 

strategic outcomes

The scorecard is updated yearly and approved 
by the Board before being cascaded throughout
the organisation, ensuring that the goals of every
business, country and support function are aligned  
to those of the Group. Performance is assessed
against the scorecard to determine remuneration, 
providing a clear line of sight between employee goals 
and organisational imperatives. We have achieved
a well-established rhythm towards performance
monitoring and our rewards are closely linked to
scorecard outcomes.

Read more about our balanced scorecard on pages 26 to 33.
Read more about our remuneration policy on pages 61 to 65.

Brand Shareholders

Customer 
relationships Customers

Intellectual 
capital

Employees

Financial Regulators and 
policy makers

SocietyEmployees

Societal  
relationships

Physical 
infrastructure

Natural  
resources

Our strategy  Governing ourselves

Competent leadership
A strong, well-informed and fully engaged board 
provides strategic direction to management. 
Management executes on strategy and drives 
performance and organisational synergies. A matrix 
reporting structure drives joint ownership between 
regional function heads and local country heads.

Read more about our leaders on pages 4 to 7. 

Our PRIDE! values
Our PRIDE! values of Purpose-driven, Relationship-
led, Innovative, Decisive and Everything Fun! define 
what we stand for, and anchor how we do business 
and work with one another.  

We have translated these values into a set of  
12 behaviours. These behaviours guide how we do 
business and how we interact with the community.

Read more about our PRIDE! values on page 32. 

Effective internal controls
Our internal controls framework covers financial, 
operational, compliance and information technology 
controls, as well as risk management policies  
and systems. 

Three lines of defence guard our operational 
excellence: identification and management of risks 
by units, independent oversight exercised by control 
functions, and independent assurance by Group Audit. 

Read more about our internal controls on pages 56 to 59. 

Building a sustainable franchise
We aim to build a company that is here for the long 
term. To do this, we believe in building a culture that 
is mindful of our risk, compliance, environmental and 
social responsibilities.

Rooted in our DNA is a role beyond short-term profit 
maximisation, with a purpose to create social value 
in innovative ways and playing a part to drive our 
sustainability agenda.

Read more about our sustainability efforts on pages 100 to 101. 

We leveraged technology and data to strengthen 
and augment our risk management processes 
and systems. We further created our own data 
governance framework, implementing clear 
regulatory, legal and ethical boundaries to ensure that 
we use data in a respectful and responsible manner. 

Read more about our governance efforts on pages 34 to 35.

21



An Integrated Report should discuss the key opportunities and risks that the organisation faces; how they affect the organisation’s ability to 
create value in the short, medium and long-term; and how is the organisation tackling them? 

Questions to consider: 

  What is the Enterprise Risk Management process of the organisation?

  How are the key risks linked to the Materiality principle?

Risks and opportunities

Foreword Purpose of the guidance Overview of IR Framework Leading Practices Frequently Asked Questions

Organisational overview and
external environment Governance Business model Risks and 

opportunities
Strategy and 

resource allocation
Performance Future outlook Basis of

preparation
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Good Practice Commentary Leading Example

This section should talk about main risks and opportunities 
to the organisation, including those related to availability of 
financial and non-financial resources, market, sustainability of 
the business model, reputation, technological, environmental, 
social, legal, etc. A good response should include:

-  Process to identify risks and opportunities or material issues
-  Origin and nature of opportunities and risks that can be

internal or external or combination of both elements (through
periodic SWOT analysis)

-  Process to assess the probability that the opportunity or the
risk will arise and its effects

-  Specific action plans to create value from key opportunities
and/or to manage risks over short, medium and long-
term along with related performance measures and
implementation plans including risk owners, capital impacted,
risk mitigation plans, etc.

-  Some illustrative KPIs are Reputational risks, Price Volatility,
Customer Solvency Index, Raw Material availability,
Inadequate IP protection, Product obsolescence, Cyber
liability risk, Business continuity failure, New market
opportunities, etc.

Key observations:
The report talks about the process of identifying material 
issues and presents the seven material issues and provides a 
consistent, accessible and understandable explanation of each. 
For each material topic the company demonstrates strong 
connectivity by disclosing the strategic priorities, key risks, 
challenges and future objectives.

Truworths – Consumer goods

Foreword Purpose of the guidance Overview of IR Framework Leading Practices Frequently Asked Questions

More here - http://examples.integratedreporting.org/fragment/983

Risks and opportunities

Organisational overview and
external environment Governance Business model Risks and 

opportunities
Strategy and 

resource allocation
Performance Future outlook Basis of

preparation
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Fluctuation of the Rand and 
impact on retail selling 
prices 

BBBEE certification

Increase in counterfeit 
merchandise could impact 
on sales

Impact of affordability 
assessment regulations 
on account sales and 
productivity

M
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e
Availability of skilled 
IT human resources for 
support, projects and 
business intelligence

Loss of key executives and 
senior employees

Effectively manage risk of 
the book
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nl

ik
el

y Increasing competition 
from international retailers 
entering South Africa

Distribution and 
warehousing capacity 
constraints

Dependency on the 
warehouse management 
system and throughput

A major cybersecurity 
incident that might lead 
to the loss of sensitive 
information

Ra
re

Loss of head office building

Availability of key 
IT systems that enable 
daily trade

Loss of distribution 
facilities and inability to 
access the distribution 
centre, e.g. due to civil 
action

Insignificant Minor Moderate Major Catastrophic

CONSEQUENCE 
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ly Payment Card Industry 

Data Security Standard 
(PCI DSS) compliance

E-commerce and store 
strategy to deal with risk 
of web sales substituting 
store sales

M
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e

Capability and resourcing 
of the internal audit 
function to mitigate risk 
at a head office and store 
level, including the risk 
of fraud and management 
override

IT system capability and 
capacity to support current 
operations and future 
growth
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y

The uncertainty of the 
impact that Brexit could 
have on the business

Compliance with the Data 
Protection Act

Management of 
merchandise and buying 
decisions

Absence of formalised 
disaster recovery and 
business continuity plans

Ra
re

Insignificant Minor Moderate Major Catastrophic

CONSEQUENCE 

RISK RATING BASED ON RESIDUAL RISK

M A T E R I A L  I S S U E S,  R I S K S  A N D  O P P O R T U N I T I E S  c o n t i n u e d

MAJOR RISKS

/ 18T r u w o r t h s  I n t e r n a t i o n a l 
I N T E G R A T E D  R E P O R T 

2 0 1 7
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An Integrated Report should discuss the strategic objectives that the organisation is trying to achieve – Where does the organisation want 
to go and how does it intend to get there?

Questions to consider: 

  How does the organisation define value creation? What are 
the organisation’s short, medium and long-term strategic 
objectives? 

  What strategies it has in place, or intends to implement, to 
achieve those strategic objectives?

  The resource allocation plans it has to implement its 
strategy.

Strategy and resource allocation

Foreword Purpose of the guidance Overview of IR Framework Leading Practices Frequently Asked Questions

Organisational overview and
external environment Governance Business model Risks and 

opportunities
Strategy and 

resource allocation
Performance Future outlook Basis of

preparation

  How it will measure achievements and target outcomes for 
the short, medium and long-term?

  How does the strategy relate to the business model and 
take into account the external environment and the risks 
and opportunities identified?

24



Good Practice Commentary Leading Example

This section talks about the organisation’s approach to 
preparing for the future. It is therefore advisable to identify:
-  Strategic purpose and objectives of the organisation in short

and medium/long-term
-  Strategy to achieve these business objectives
-  Plan for the allocation of resources and necessary knowledge

required to implement the strategy
-  Process to measure targets and expected results in the short

and long-term
-  Factors that give the organisation a competitive advantage

and let it create value in the future e.g.
-  The role of innovation
-  How the organisation develops and uses intellectual capital
-  How environmental, social and governance elements are

included in the organisation‘s strategy
-  Key measures or indicators of strategy could be business

objectives and goals which are taken and performance 
indicators set around action plans 

-  In a nutshell, once the strategy and purposes are defined,
it is necessary to represent how to reach them, referring
to mode and resources. A good representation of strategy
development and implementation plan is through Balanced
Scorecard.

Key observations:
The report provides an overview of the commercial, social 
and environmental context in which the company operates 
and includes a focus on strategy and future prospects under 
the headings of ‘repositioning the portfolio for a sustainable 
future’ and ‘outlook’ (covering financial, market and operational 
outlook context). This is followed by a section which provides 
a view of how the company has performed against targets set 
against their key pillars of strategy.

Anglo Platinum: Basic Materials

Foreword Purpose of the guidance Overview of IR Framework Leading Practices Frequently Asked Questions

More here - http://examples.integratedreporting.org/fragment/889

Strategy and resource allocation

Organisational overview and
external environment Governance Business model Risks and 

opportunities
Strategy and 

resource allocation
Performance Future outlook Basis of

preparation
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perFormAnCe AgAinst operAtionAl 
tArgets
Operational targets are set to collectively deliver on our strategic goals, aligned 
with the broader group’s seven pillars of sustainable value (column 1). Terms are 
defined in the glossary in our supplementary report.

pillAr coMMent results AnD tArGets

safety and health
Do no HArM to our 
workforce or Host 
coMMunities
For more information see our 
supplementary report

number of work-related fatal injuries 
total recordable case frequency rate (trcfr) – number 
of fatal injuries, lost-time injuries and medical treatment cases for 
employees and contractors per 200,000 hours worked.

From 2018, we will measure this per 1,000,000 hours to align 
with best practice.

lost-time injury frequency rate (ltifr) – number of lost-
time injuries for employees and contractors per 200,000 
hours worked

tb cases (new cases per 100,000 employees), Hiv status 
and treatment*

*  As per UN targets, 90% of employees to know their status 
and 90% to be enrolled on treatment.

fAtAlities#

targets
2018 = 0
2017 = 0

trcfr#

targets
2018 = 15% improvement on 2017 baseline
2017 = 0.78

tb incidents – new cases#

2017

2016

6

7

Actual

2017 0.90

2016 1.05

Actual

ltifr
Actual
2017 = 0.63
2016 = 0.73

2016

148

253

Actual

2017

Hiv status (%)# Hiv treatment (%)#

Target = 90 Target = 90
Actual = 80 Actual = 86

environment
MiniMise HArM to tHe 
environMent
For more information see 
our supplementary report

energy use/unit production – measured in million gigajoules 
(mGJ)
Greenhouse gas (GHG) emissions – measured in million 
tonnes of CO2 equivalent emissions (Mt CO2e)

total new water (mega m3) – total withdrawals or 
abstractions (total inflow excluding estimate of surface 
run-off or precipitation harvested)

energy use (mGJ)#

targets
2018 = 1% improvement 
2017 = 22.9

GHG emissions (Mt c02e)
targets
2018 = 4.3
2017 = 5.03

new water used (Mm3)#

targets
2018 = 27.8
2017 = 29.1

2017

2016

21.5

24.6

Actual

2017

2016 5.6

4.6

Actual

2017

2016

26.4

32.7

Actual

socio-political
pArtner in tHe benefits 
of MininG witH locAl 
coMMunities AnD 
GovernMents
For more information see our 
supplementary report

corporate social investment 
Community development spend = >1% net profit after tax 
(NPAT) 

bee/HDsA procurement
Procuring goods and services from black economic 
empowerment (BEE) companies 

community development spend (r million)
Actual
6% of net profit after tax

bee ownership (%)
targets
2018 = At least 26
2017 = 26

bee procurement (%)
targets
2018 = 75
2017 = 70

2017 295
(excludes overhead costs and Unki)

2016 354 

Actual

2017

2016

35

33.34

Actual

2017 72

2016 72

Actual

people
resource tHe coMpAny 
witH An enGAGeD AnD 
proDuctive workforce
For more information see our 
supplementary report

productivity definition
HDsAs in management – percentage of designated groups 
(mining charter)

Gender diversity – percentage of women employed  
(mining charter)

productivity (pGM oz/employee) HDsAs in management (%)
targets
2018 = 40
2017 = 40

women in mining (%)
targets
2018 = 10
2017 = 10

2017

2016 80.8

93.9

Actual

2017

2016

75

74

Actual

2017

2016

16

15

Actual

production
eXtrAct our MinerAl 
resources in A 
sustAinAble wAy to 
creAte vAlue
For more information see our 
operations review on page 46

total refined production – measured in 000 ounces (koz)
sales – measured in 000 ounces (koz)
own mines’ refined production – measured in 000 ounces 
(koz)

total refined pGM production pGM sales (koz) owned managed mines – pGM refined (koz)

2017

2016

5,116

4,787

Actual
2017

2016

5,382

5,058

Actual
2017

2016

2,432

2,227

Actual

cost
be coMpetitive by 
operAtinG As efficiently 
As possible
For more information see our 
financial review on page  46

total unit cost of production – measured as R/Pt oz Capital expenditure (excluding interest and waste stripping) 
– measured in R billion (Rbn)

total operating cost (r billion) capex (r billion) excluding waste stripping and
interest
targets
2018 = 5.0
2017 = 3.9

operating free cash flow (r billion)

2017

2016 57.4 

59.1

Actual
2017

2016

4.0

3.4

Actual

financial
Deliver sustAinAble 
returns for our 
sHAreHolDers
For more information see our 
financial review on page 46

Attributable return on capital employed

ebitDA – earnings before interest, taxation, depreciation and 
amortisation calculated by adding to operating profit the pre-tax 
equity-accounted earnings from associates. 

Headline earnings per share (Heps) – measured in cents

operating free cash flow (fcf) – cash generated from 
operations adjusted for stay-in-business capital expenditure and 
capitalised waste, measured in R billion (Rbn)

roce (%) Heps (cents)  (r billion) ebitDA

2017

2016 9

18

Actual

2017

2016 713 

1,482

Actual
2017

2016 9.1

12.0

Actual

2017

2016

5.1

5.2

Actual
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pillAr coMMent results AnD tArGets

safety and health
Do no HArM to our
workforce or Host
coMMunities
For more information see our 
supplementary report

number of work-related fatal injuries 
total recordable case frequency rate (trcfr) – number 
of fatal injuries, lost-time injuries and medical treatment cases for 
employees and contractors per 200,000 hours worked.

From 2018, we will measure this per 1,000,000 hours to align 
with best practice.

lost-time injury frequency rate (ltifr) – number of lost-
time injuries for employees and contractors per 200,000 
hours worked

tb cases (new cases per 100,000 employees), Hiv status 
and treatment*

* As per UN targets, 90% of employees to know their status 
and 90% to be enrolled on treatment.

fAtAlities#

targets
2018 = 0
2017 = 0

trcfr#

targets
2018 = 15% improvement on 2017 baseline
2017 = 0.78

tb incidents – new cases#

  

2017

2016

6

7

Actual

2017 0.90

2016 1.05

Actual

ltifr
Actual
2017 = 0.63
2016 = 0.73

2016

148

253

Actual

2017

Hiv status (%)# Hiv treatment (%)#

Target = 90 Target = 90
Actual = 80 Actual = 86

environment
MiniMise HArM to tHe
environMent
For more information see 
our supplementary report

energy use/unit production – measured in million gigajoules 
(mGJ)
Greenhouse gas (GHG) emissions – measured in million 
tonnes of CO2 equivalent emissions (Mt CO2e)

total new water (mega m3) – total withdrawals or 
abstractions (total inflow excluding estimate of surface 
run-off or precipitation harvested)

energy use (mGJ)#

targets
2018 = 1% improvement 
2017 = 22.9

GHG emissions (Mt c02e)
targets
2018 = 4.3
2017 = 5.03

new water used (Mm3)#

targets
2018 = 27.8
2017 = 29.1

2017

2016

21.5

24.6

Actual

2017

2016 5.6

4.6

Actual

2017

2016

26.4

32.7

Actual

socio-political
pArtner in tHe benefits
of MininG witH locAl
coMMunities AnD 
GovernMents
For more information see our 
supplementary report

corporate social investment 
Community development spend = >1% net profit after tax 
(NPAT) 

bee/HDsA procurement
Procuring goods and services from black economic 
empowerment (BEE) companies 

community development spend (r million)
Actual
6% of net profit after tax

bee ownership (%)
targets
2018 = At least 26
2017 = 26

bee procurement (%)
targets
2018 = 75
2017 = 70

2017 295
(excludes overhead costs and Unki)

2016 354 

Actual

2017

2016

35

33.34

Actual

2017 72

2016 72

Actual

people
resource tHe coMpAny
witH An enGAGeD AnD 
proDuctive workforce
For more information see our 
supplementary report

productivity definition
HDsAs in management – percentage of designated groups 
(mining charter)

Gender diversity – percentage of women employed  
(mining charter)

productivity (pGM oz/employee) HDsAs in management (%)
targets
2018 = 40
2017 = 40

women in mining (%)
targets
2018 = 10 
2017 = 10 

2017

2016 80.8

93.9

Actual

2017

2016

75

74

Actual

2017

2016

16

15

Actual

production
eXtrAct our MinerAl
resources in A
sustAinAble wAy to
creAte vAlue
For more information see our 
operations review on page 46

total refined production – measured in 000 ounces (koz)
sales – measured in 000 ounces (koz)
own mines’ refined production – measured in 000 ounces 
(koz)

total refined pGM production pGM sales (koz) owned managed mines – pGM refined (koz)

2017

2016

5,116

4,787

Actual
2017

2016

5,382

5,058

Actual
2017

2016

2,432

2,227

Actual

cost
be coMpetitive by
operAtinG As efficiently
As possible
For more information see our 
financial review on page  46

total unit cost of production – measured as R/Pt oz Capital expenditure (excluding interest and waste stripping) 
– measured in R billion (Rbn)

total operating cost (r billion) capex (r billion) excluding waste stripping and 
interest
targets
2018 = 5.0
2017 = 3.9

operating free cash flow (r billion)

2017

2016 57.4 

59.1

Actual
2017

2016

4.0

3.4

Actual

financial
Deliver sustAinAble
returns for our
sHAreHolDers
For more information see our 
financial review on page 46

Attributable return on capital employed

ebitDA – earnings before interest, taxation, depreciation and 
amortisation calculated by adding to operating profit the pre-tax 
equity-accounted earnings from associates. 

Headline earnings per share (Heps) – measured in cents

operating free cash flow (fcf) – cash generated from
operations adjusted for stay-in-business capital expenditure and
capitalised waste, measured in R billion (Rbn)

roce (%) Heps (cents)  (r billion) ebitDA

2017

2016 9

18

Actual

2017

2016 713 

1,482

Actual
2017

2016 9.1

12.0

Actual

2017

2016

5.1

5.2

Actual

# scorecard element of remuneration

B
usiness context and strategy
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An Integrated Report should discuss the performance of the organisation against its strategic objectives.

Questions to consider: 

  What indicators are meaningful in terms of measuring the extent to which the 
organisation achieves its stated value creation goals? 

  How has the organisation performed against its strategy and what are the key 
outcomes in terms of the capital? 

  The linkages between past and current performance, and between current 
performance and the organisation’s outlook.

Performance

Foreword Purpose of the guidance Overview of IR Framework Leading Practices Frequently Asked Questions

Organisational overview and
external environment Governance Business model Risks and 

opportunities
Strategy and 

resource allocation
Performance Future outlook Basis of

preparation
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Good Practice Commentary Leading Example

This section contains information which is essential to enable 
a critical assessment – internally by the management and 
externally by stakeholders – of the extent to which the 
organisation is achieving its strategic objectives. The report 
should cover all the core or strategic KPIs, especially those that:  

-  substantially affect strategy
-  measure management‘s progress/success on strategic

objectives and
-  link to management remuneration

-  Additional KPIs can be included which are useful to
understand the organisation‘s ability to create value

-  The <IR> Framework lists the characteristics of suitable
quantitative indicators such as: relevant to the circumstances
of the organisation, consistently used for internal review,
connected to business objectives, focussed on material
matters of the business, presented with corresponding
targets, projections for two or more future periods, presented
for multiple periods to provide an appreciation of trends,
consistent with industry or regional benchmarks for
comparison, reported consistently over successive periods
regardless of favourable or unfavourable and presented with
context to make them meaningful.

Key observations:
Barclays Africa’s 2017 Integrated Report effectively 
demonstrates the connectivity principles in the performance 
section of its report. Each aspect of the ‘Performance Reviews’ 
section summarizes ‘Key matters raised by stakeholders’, then 
connects these interests and needs to the company’s material 
matters which, in turn, are linked to value creation for the 
organisation and for others.

Barclays: Financial Services

Foreword Purpose of the guidance Overview of IR Framework Leading Practices Frequently Asked Questions

More here - http://examples.integratedreporting.org/fragment/886

Performance

Organisational overview and
external environment Governance Business model Risks and 

opportunities
Strategy and 

resource allocation
Performance Future outlook Basis of

preparation
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Company

We create value by effectively managing risk, and creating sustainable returns

... to achieve the following value ...... inform our material focus areas ...

1.  Sustainably growing revenue

2. Effectively managing risks

3.  Disciplined cost management while enabling 
strategic investments

4. Delivering appropriate shareholder returns while 
executing the Separation

Key matters raised by stakeholders ...

A strong relationship with our shareholders is essential for a shared understanding and vision of our future role.

We present a snapshot of our normalised performance against 
our material focus areas. Our Financial Director’s review on  
page 51  and risk management review 58  provide further detail. 

1. Sustainably growing revenue
Revenue growth slowed to 1%, partly reflecting the difficult 
macro backdrop. However, underlying revenue growth increased 
5% after factoring in the impact of a stronger rand and regulatory 
changes, plus some one-off items in the 2016 base. Although our 
overall revenue growth was limited, we improved momentum in 
several targeted areas in the second half of the year.

For our investors
• Growing, sustainable 

return on their investment 
through dividends and 
share price

• Return on debt-based 
investments delivered in 
agreed timelines

For the Group
• Adequate levels of capital 

and liquidity to fund 
growth

• Effective risk management 

• Investment and support 
from shareholders

• Turnaround of Retail and Business Banking in South Africa

• Barclays PLC’s sell-down, the resulting Separation including rebranding, system changes and management capacity

• Resilience and revenue growth in an uncertain and volatile economic environment and sustainable cost containment

• Strong and emerging competition, particularly fintech in the retail space

• Operational risks including IT, cybercrime and physical security

Our revenue share from Rest of Africa decreased slightly to 
22.0% (2016: 22.5%), due to the stronger rand negatively 
impacting currency translation and regulatory caps. We remain 
top three by revenue in four of our largest businesses – 
Botswana, Ghana, South Africa and Zambia. 

Total revenue (Rm)
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34 Barclays Africa Group Limited 
2017 Integrated Report  

Customer & Client

We create value by being the financial services group of choice

... to achieve the following value ...... inform our material focus areas ...

1. Understanding customer and client needs

2.  Creating and delivering solutions through a balanced 
distribution model

3. Ensuring trust and safety

4.  Effective management of information and technology 
while driving innovation

Key matters raised by stakeholders ...

Quality service is central to our growth. To retain and acquire customers and clients, we have to remain relevant 
by offering innovative and cost-effective products and solutions.

We provide financial services to our customers and clients 
through a multi-channel approach, providing our customers and 
clients with a choice of engagement platforms from various 
digital solutions to call centres to face-to-face engagements in 
branches, client suites and with relationship managers. We 
continued refurbishing and re-positioning some of our branches, 
ATMs and cash-accepting devices. Increasingly, we emphasise 
the development of new technology-based solutions.

For our customers  
and clients 
• Simple, efficient, cost-

effective banking solutions

• A safe and trustworthy 
financial services provider

For the Group
• Improved NPS®

• Increased revenue from 
existing and new 
customers and clients

• Customer and client trust 
and support

• Access to cost-effective, simple and convenient financial services

• Financial inclusion through products, increased access points (physical and digital) and markets

• System reliability and availability to transact on their chosen platform

• Service levels and efficient resolution of service failures (complaints) 

• Protection against fraud, and safety of personal data (customer privacy and data security)

The growth of our business is directly linked to the way we treat 
our customers and clients and manage their assets, and we 
actively measure our performance through our NPS® among 
other service measures.

Group NPS® (%)
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An Integrated Report should discuss the challenges and uncertainties the organisation is likely to encounter in pursuing its strategy, and 
what are the potential implications for its business model and its future performance and outcomes.

Questions to consider: 

  What are the changes the organisation anticipates over time?

  How that will affect the organisation? How is the organisation equipping itself to 
respond to the critical challenges and uncertainties that are likely to arise?

Future outlook

Foreword Purpose of the guidance Overview of IR Framework Leading Practices Frequently Asked Questions

Organisational overview and
external environment Governance Business model Risks and 

opportunities
Strategy and 

resource allocation
Performance Future outlook Basis of

preparation
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Good Practice Commentary Leading Example

This section asks for information on how an organisation is 
preparing for the future. Hence, it is advisable to include:

-  Long-term outlook and the assumptions and perspectives
that has gone into identifying future strategic priorities

-  Basic indicators, KPIs related to targets, projections, relevant
information coming from external environment and the
sensitivity analysis

-  Representation of possible implications, such as ones related
to future financial performance about:
-  The external environment, opportunities and risks, by

analysing how these factors may affect the achievement of
strategic targets

-  Availability, quality and accessibility of capital used by an
organisation or affected by it, illustrating the management
of key relationships and the reasons for which they are
important for value creation in time

Key observations:
The report outlines the economic, political and market factors 
affecting the company’s performance for the reporting year. It 
then gives an overview of how external environment factors 
might affect the business going forward, describing the 
potential positive impact of Sri Lanka’s performance on ease of 
business and tourism rankings on its leasing business. The next 
section then features tourism-related external factors outlined 
in the operating environment as risks and/or opportunities, thus 
also demonstrating connectivity of information. 

Peoples Leasing and Finance: Financial Services

Foreword Purpose of the guidance Overview of IR Framework Leading Practices Frequently Asked Questions

More here - http://examples.integratedreporting.org/fragment/1006

Future outlook

Organisational overview and
external environment Governance Business model Risks and 

opportunities
Strategy and 

resource allocation
Performance Future outlook Basis of

preparation

Putting enterprise in context

Annual Report 2018/19    People’s Leasing & Finance PLC62

Operating  
environment

This figure illustrates both the forces that 
drove global and local growth ( ) as well 
as those that stymied growth ( ). For a 
complete list of risks and opportunities that 
affected our business please refer Risks and 
Opportunities Section on pages 64 and 65.

3.6% by end 2018

Global 
economy

3.8% at end 2017

3.2% by end 2018

Local 
economy

3.4% at end 2017

Increases in global 
commodity prices

The frequent hike of 
US Fed Reserves

Climate change

Political and climate 
volatility

Sharp depreciation of 
the rupee

Import restrictions and 
luxury tax on vehicles

Unorthodox competition

LTV Rules on vehicle 
financing

Increased economic activity in 
advanced economies 

Optimism over emerging 
markets in Asia and Europe

Rising equity markets

Cloud computing and other 
technological innovations

Agriculture sector 
rebounded to 4.8% YoY

Services sector expanded 
by 4.7% YoY

Tourism industry earnings 
increased by 11.6% YoY

Our growth, during the year under review, must be 
viewed in the context of global economic activity 
which impacted our local economy, which in turn 
impacted our business. Local GDP growth reached 
3.2% by end 2018, below the IMF and ADB forecasts of 
4.3% and 3.8% respectively, and comparatively lower 
than regional economies which have experienced 
GDP growth of up to 7%.

Annual Report 2018/19    People’s Leasing & Finance PLC 63

Putting enterprise in context Operating  environment

The US dollar continued 
to strengthen, resulting 
in funds outflow from 
the domestic financial 
market increasing 
pressure on Sri Lanka’s 
exchange rate and 
foreign exchange 
reserves. Repercussions 
could well include the 
further depreciation of 
the rupee in 2019.

Tough times  

Sri Lanka’s trade deficit had widened to USD 10,343 million by 31 December 2018, an 
increase of 7.53% in comparison to 2017. This was a result of import expenditure growth 
of 5.97% outpacing export earnings growth of 4.66%. The exchange rate came under 
pressure from capital outflows, particularly from Government rupee securities, tightening 
conditions in the global markets, and speculation in the domestic market. 

World economic outlook projections  

Company 2019 (Forecast) 2018 2017

World Output 3.3 3.6 3.8

Advanced Economies 1.8 2.2 2.4

United States 2.3 2.9 2.2

Euro Area 1.3 1.8 2.4

Japan 1.0 0.8 1.9

United Kingdom 1.2 1.4 1.8

Emerging Market and Developing Economies 4.4 4.5 4.7

Russia 1.6 2.3 1.5

China 6.3 6.6 6.9

India 7.3 7.1 6.7

ASEAN-5 5.1 5.2 5.3

Optimistic vibes  

On a more positive note, Sri Lanka also 
ascended 11 places to be ranked 100 
among 190 countries in the World Bank’s 
Ease of Doing Business Index. However, 
greater encouragement – for instance 
improved efficiency in the process for 
registering exporters – could also make 
it easier for SMEs to flourish and enter 
international markets.

While the terrorist attacks on 21 April 2019 
have negatively impacted the country, 
Sri Lanka’s ranking as the top tourist 
destination for 2019 by Lonely Planet, 
which may increase the country’s chances 
of achieving tourist arrival targets and 
accelerate annual earnings from the 
industry. This could have a knock-on 
impact on the leasing sector with Micro 
business and SME owners being able to 
capitalise on this opportunity. 

Relieving the pressure  

Several short-term measures were taken in 
an attempt to relieve the pressure on the 
exchange rate, but even so the Sri Lankan 
Rupee depreciated by 19% against the 
US dollar in 2018, the sharpest drop in a 
decade. The rupee depreciation comes on 
top of tax increases, fuel hikes, multiple 
strikes, and weather-related problems, 
bookended by local government elections 
and a constitutional crisis. They all 
significantly impacted the business and 
financial activities of our target market.

Sri Lanka is reported to have USD 5.9 billion. 
in external debt repayments in 2019, 
including an international sovereign bond 
of USD 1 billion which matured in January 
and was repaid.

Headline inflation in the country 
remained in low single digits while 
core inflation too remained restrained. 
The tight monetary policy remained 
throughout 2018 as well. Structural 
reforms such as the new Inland Revenue 
Act and the introduction of fuel pricing 
formula were introduced in line with the 
Government’s Policy of revenue driven 
fiscal consolidation.
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An Integrated Report should discuss how the organisation determines what matters to include in the report and how are such matters 
quantified or evaluated?

Questions to consider: 

  How did the organisation determine its materiality?

  What is the reporting boundary and how was it determined?

Basis of preparation

Foreword Purpose of the guidance Overview of IR Framework Leading Practices Frequently Asked Questions

Organisational overview and
external environment Governance Business model Risks and 

opportunities
Strategy and 

resource allocation
Performance Future outlook Basis of

preparation
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Good Practice Commentary Leading Example

This section should include:

-  The scope and boundary of reporting
-  Key aspects of the organisation’s value creation process (a

fundamental concept of Integrated thinking and Reporting)
-  Approach to materiality and how the six capitals are

influenced by the organisation
-  Forward looking statements
-  Responsibility of the board

Key observations:
The report provides its approach to materiality. The ‘About this 
report’ section provides insight into the reporting boundary 
and frameworks used, as well as the board’s responsibility 
statement and the supporting assurance approach to the 
information contained in the report. The ‘material stakeholder 
matters’ provides detail on the process followed, together with 
how each material matter and their impact on value creation 
and timeframe of impact.

Eskom: Utility

Foreword Purpose of the guidance Overview of IR Framework Leading Practices Frequently Asked Questions

More here - http://examples.integratedreporting.org/fragment/985

Basis of preparation

Organisational overview and
external environment Governance Business model Risks and 

opportunities
Strategy and 

resource allocation
Performance Future outlook Basis of

preparation
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Foreword Purpose of the guidance Overview of IR Framework Leading Practices Frequently Asked Questions

Simply put, the Integrated Report should describe and explain:

1 5

2 6

3 7

4

Business purpose and ambition over short, 
medium and long-term

Factors which ensures that the business 
strategy is resilient

Strategy to achieve the business ambition Identification of any vulnerability to 
business strategy 

Material issues which are crucial for the 
strategy to be successful

Mechanism to measure and track 
the business success

Plans to manage these material issues
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Foreword

Completeness

Sustainability
governance

Accessibility Story 
& messaging

Navigation 
& flow

Compelling 
design

Strategy Implementation 
& controls

Targets  
& commitments

Performance Partnerships 
& collaboration

Evidence of 
activities

Materiality Stakeholder
engagement

External
environment

External
assurance

Balance Conciseness
& alignment

Purpose of the guidance Overview of IR Framework Leading Practices Frequently Asked Questions

….. and follows these 18 rules 

Principles

Content

Experience SDGs
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Foreword Purpose of the guidance Overview of IR Framework Leading Practices Frequently Asked Questions

References and further reading

Integrated Reporting, Leading practice examples provided by the IIRC and Black Sun

http://examples.theiirc.org/home

Integrated Reporting Committee of South Africa, Preparing an Integrated Report, 2015

IIRC and WICI Global Network, Integrated Reporting for SMEs: Implementation Guide

Radley Yeldar, Reporting Matters – Methodology in Evaluation of an Integrated Report

Deloitte, A Director guide to Integrated Reporting

WBCSD’s Future Leaders Program 2014, https://www.wbcsd.org/Projects/Education/Leadership-program/Resources/
Integrated-Reporting-in-South-Africa-From-Concept-to-Practice
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Foreword Purpose of the guidance Overview of IR Framework Leading Practices Frequently Asked Questions

About the Contributors

Aruna Parimi is a member of Tata Sustainability Group (TSG) working on business 
disclosures, Manjula Sriram leads the Sustainability and Communication practice of TSG, 
and Alka Upadhyay is responsible for Environment and Sustainability.
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Benefits of an Integrated Report needs to be emphasised while building the business case 
for it. Some benefits seen by businesses are:

1. How to get top management buy in for IR?

Foreword Purpose of the guidance Overview of IR Framework Leading Practices Frequently Asked Questions

Integrated Thinking pushes organisations to bridge business units and functions, 
time horizons, and internal and external perspectives to evolve the business model 
and strategy. Through this bridging process, organisations benefit from reduced 
organisational silos, a clearer understanding of cause and effect, and improved 
decision making.

Leveraging IR as a tool meet both business and sustainability goals

Raising capital by communicating the Integrated Report to investors 

Adopting and demonstrating best practices among peers
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In IR, it is necessary to identify the relevant aspects that may have impact on strategy, governance, business model, performance and 
prospects. For doing this, it is necessary to:

2. How to determine material issues?

Foreword Purpose of the guidance Overview of IR Framework Leading Practices Frequently Asked Questions

Identify the scope of the materiality determination 
process: A logical starting point is to identify the activities, 
performance and impacts of the financial reporting entity, 
including subsidiaries, joint ventures and investments over 
which the organisation has control or significant influence. 
Establishing these parameters around the process for 
determining materiality not only helps to identify the 
inputs, business activities and outputs essential to value 
creation, but it also reveals key relationships with, for 
example, suppliers, strategic partners, communities and 
customers. Although engagement with stakeholders should 
already be embedded in the ordinary course of business, 
understanding the relative priority of stakeholders as 
they pertain to the materiality determination process is 
important.

Identifying relevant matters: 
To identify relevant matters, consider topics or issues that:
•  Could substantively affect value creation
•  Link to strategy, governance, performance or prospects
•  Are important to key stakeholders
•  Form the basis of boardroom discussions
•  May intensify or lead to opportunity loss if left

unchecked
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2. How to determine material issues?

Foreword Purpose of the guidance Overview of IR Framework Leading Practices Frequently Asked Questions

Evaluating the importance of relevant matters: 
When evaluating the importance of relevant matters, 
consider:
•  Both quantitative and qualitative assessments are

important in the evaluation of a matter’s importance.
•  Quantitative factors can be expressed in terms of

money (e.g., sales, capital expenditures, return on
investment), operations (e.g., production efficiency,
output volume, capacity utilisation) and market
competitiveness (e.g., market share, customer
volume, number of regions served) among others.

•  Qualitative factors can provide important context
and meaning. Such factors can include causal
relationships between a given matter and the
organisation’s social or legal license to operate or
continued access to key capitals. For example, the
matters of regulatory infringements, corruption,
workplace fatalities and environmental disasters
can each erode reputation, sales opportunities and
access to a skilled and
engaged workforce.

•  The nature, area (internal or external) and timeframe
of effects

•  The likelihood that effects will occur

Prioritising relevant matters: Matters with the greatest 
effect, whether current or potential, on the organisation’s 
ability to create value are considered material for 
reporting purposes.
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• Instructions include timelines, information requirements and formats
• Reporting team comprises representatives from business and divisional units
• Assigning information owners ensures accountability
• A clear process that is documented and well understood is key to ensuring accurate information – both qualitative and quantitative
•  Systems for data collection and storage are standalone for non-financial information or as for one company, integrated into the

financial system

40

3. How to collate and review data and information?

Foreword Purpose of the guidance Overview of IR Framework Leading Practices Frequently Asked Questions

Instructions 
with 

templates and 
timelines

Reviewed by 
Management, 
Auditors and 

Editors

Central Report 
Writing Team 

Process 
Changes

Notes:

Members of the 
Reporting Team

Integrated 
Report 

(and other 
supporting 

reports)

Committee 
Reviews 

(including
Board and 

Committees)

Group/ 
Divisional 
Executive 
Sign Off

Central Report 
Writing Team

Final 
Approved 
Integrated 

Report other 
Reports



41

Benefits of an Integrated Report needs to be emphasised while building the business case for it. Some benefits seen by businesses are:

4. How to connect the strategy and key performance indicators?

Foreword Purpose of the guidance Overview of IR Framework Leading Practices Frequently Asked Questions

Market value

• Employee engagement

• Absence rate
• Staff turnover
• Health and safety
• Fair restructuring
• Training
• Performance

management
• Equality and diversity
• Reputation
• Commitment to

customer
• Talent recruitment and

retention

• Customer satisfaction

• Customer loyalty
• Retention
• Reputation
• Trust
• Price, product, service

quality

• Public perception

• Supply chain
management

• Opinion former
perception

• Media coverage
• Community investment
• Stakeholder dialogue
• Social impact
• Legal/regulatory

breaches
• Inclusion

• Carbon emissions

• Waste management

• Life cycle assessment

• Energy efficiency
• Deployment of

renewables
• Waste reduction
• Recycling
• Environmental impacts
• Environmental

breaches

• Product/service
development

• New products and
services

• Value of patents
• Customer perception
• Talent recruitment and

retention
• Training
• R&D expenditure

• Ethical integrity

• Board composition

• Numbers of non-exec/
independent directors

• Equality and diversity
• Training and

development
• Audit processes
• Reporting and

transparency
• Reputation
• Shareholder interests
• Anti-corruption policy/

practice
• Competitiveness

Reduced 
costs

Increased 
cashflow

Brand 
value

Risk 
management

Increased 
sales

Customer 
relations

Human capital Corporate 
governance

Partnerships InnovationEnvironment

Primary 
objective

Financial 
drivers

Core 
non- 
financial 
drivers

Key 
metrics

ESG 
factors

Source: Drought Centre for Corporate Responsibility, Cranfield School of Management, “Sustainable Value EABIA Research Project: Corporate Responsibility, Market Valuation and Measuring the 
Financial and Non-Financial Performance of the Firm”, September 2009
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5. What do investors advice on preparing Integrated Reports?

Foreword Purpose of the guidance Overview of IR Framework Leading Practices Frequently Asked Questions

Do’s

  Board and top management involvement

  Board and top management should view
Integrated Reporting as a tool to improve or
reinforce a culture of performance.

  Top management see Integrated Reporting as
a way to break down department silos.

  Show the six capitals are aligned with the
strategy and the same goals.

Dont’s

  Treat an Integrated Report as an aggregate of
existing reports, which causes more harm to a
company’s image than having no Integrated
Reporting at all.

  Outsource the report to a consulting
company, as they tend to produce boiler plate
Integrated Reporting.

  Report activity in the same way as before;
please not cut and paste from Annual Reports.

  Follow a framework to the letter and run the
risk of not telling the real company story.

Source : https://integratedreporting.org/faqs/#how-does-integrated-reportings-capitals-based-approach-align-with-a-traditional-stakeholder-analysis
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Figure 2: Key steps to starting the Integrated Reporting Journey

6. How to begin Integrated Reports?

Foreword Purpose of the guidance Overview of IR Framework Leading Practices Frequently Asked Questions

• Seek feedback from: Stakeholders and business
leaders; reporting team; assurance providers

• Benchmark against: Companies in IIRC’s pilot
programme; examples of award winning reports

• Ensure objectives for Integrated Reporting are clear.

• Conduct an assessment of the benefits of introducing
Integrated Reporting and test components of the Framework.

• Read other company IR reports to understand and how they
adopt Integrated Thinking and tell their story of performance
and prospects.

• Consider the context and regulatory reporting requirements
in the firm’s jurisdiction.

• Empower and train the Report Team in
their responsibility for communicating
for communicating a balanced view. Seek
CEO and Board support and appoint an
executive to drive the process (e.g. CFO)

• The audience of the report should be
agreed upon, this will play an important
role in defining report content

• Define scope and boundary of the IR.

• Determine material issues.

• Set up a timetable (Building in sufficient
review time).

• Review at relevant levels, but ensuring board
has provided ultimate approval

• Involve key players up front
• Implement/refine systems to accurately obtain and

monitor relevant performance date.

• Implement/refine an appropriate assurance process to
confirm credibility and reliability of date used in the IR.

Integrated   
Reporting = Journey

‘Practice and Continuous 
improvement’

Ensure 
understanding of
goals, objectives 
and implications

of Integrated 
Reporting

1

2

3

4

5

6

7
Set up 

appropriate 
structures, 

team to 
govern, drive 
and manage 

process

Plan 
process 

and 
content

Information 
gathering

Compile 
Integrated 

Report

Review of 
Integrated 

Report

Release  
of Integrated  

Report and seek 
feedback from 
stakeholders 

and other 
sources
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