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At the Tata Sustainability Group, we believe that the group’s legacy of giving
back can best be practiced by rolling up our sleeves and being the change
we wish to see in this world.

Volunteering is one of the key mechanisms that we have chosen to channelise
our most valuable assets — our people — towards societal good.
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175%™ birth anniversary of the
founder and launch of the group-wide
volunteering programme, Tata Engage

3 March - Founder’s Birthday *Tata Volunteering Week is a group initiative, where current and retired Tata employees
5™ September - International Day of Charity and their families across the globe come together to volunteer for a social cause.
5t December - International Volunteer Day **ProEngage is a programme that enables volunteers to lend their skills and expertise

to non-profits and communities for capacity building in different areas.






TATA VOLUNTEERING WEEK

“Never doubt that a small group of thoughtful, committed citizens can change
the world; indeed, it’s the only thing that ever has.”
- Margaret Mead, American author and anthropologist

Tata Volunteering Week is that time of the year, when Tata employees and their
families, and also retired employees across the globe come together to volunteer
and participate in activities organised by any Tata company to spread cheer.
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Volunteering initiatives
in India
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Focusing on the effects of climate change

Creating many
magical moments
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Volunteering initiatives
across the globe

Making a difference to the cﬁsadvanfaged
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Cleaning the beaches
with enthusiasm

Bowling their
way into
inclusiveness
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Volunteering initiatives
in UK and Europe
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Sweating it out for a good cause
Introducing

the wonders of
technology
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Volunteering initiatives
in China

Showing them
how it is done
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Volunteering initiatives
in North America
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Reading stories to create
memorable experiences

ulf JF
tomorrow

Distributing books to provide for a better

‘ Providing a
g T% wholesome meal
‘&‘«‘\ to kids in need
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Volunteering initiatives
in Africa

e )
Painting and cleaning schools for a
pristine environment

Handing out goody
bags for happiness






PROENGAGE

“l alone cannot change the world, but | can cast a stone
across the waters to create many ripples.”
- Mother Teresa

ProEngage is a skill-based volunteering programme that enables volunteers

to lend their skills and expertise to non-profits and communities for capacity

building in specialised functions such as HR, Finance and Business Planning,
among others.

Tata Engage volunteers apply for projects of their interest and volunteer
their skills on a part-time basis on weekends, holidays and
after work to help create a lasting impact.
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Raising funds the
digital way

e Kishore Kumar Thangavelu brought in a fresh

and innovative approach to fundraising by

NGO: The Association o ; i o
creating interesting case studies of beneficiaries

of People with

Disability (APD) and attractive digital posters. The e-newsletters
and annual magazines that he designed received
NGO PERSPECTIVE: positive feedback, which contributed to the success

Kishore is not only a very
skilled I.T professional,

but also a good human
being. He has become

an important part of

our organisation. He has
completed 30 assignments
in the last 6 months and
has been very proactive.

His ability to connect with
children and the differently

-abled is commendable. Kishore Kumar Thangavelu
Tata Consultancy Services

of the initiative.

"My cvealivily and, lechnical, Skilly
wee pul [0 good, wye hecawse of The vaniely of work
1 gol To do. 1 way really impressed, by the confidence
and, delevminalion of the diffevently-abled. 1 have
meﬁe&uemmmm%d@a@wvmgww
of Prolngage.”
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Excelling with an
Excel application

Kaustubh Mhadgut, Niraj Bhatta and Manvendra I
Galchhaniya developed MS-Excel training/training

modaule for the NGO staff and sponsored students

NGO: Lila Poonawalla

2 . . F d to
to improve their time management. They shared ikt s
their knowledge with the participants and NGO PERSPECTIVE:
contributed to their professional growth. Thelr ieadhings v

been of tremendous
help to us. We are now
able to successfully
manage our database,
especially in Excel
without any hassles.
The Excel presentation
will help us not only

v practice techniques but

= mmm o . / also acquire new skills.
i Niraj Bhatta B A A i)
| Tata Consultancy § | Kaustubh Mhadgut
Services in

[ ' Tata Motors

Manvendra |
Galchhaniya

. Tata Communications

“We wanled, (o be able To do owy bil, (o the
ovganiralion, through, oy MS-Excel, Skilly. We |
hetped, improve Thein, lime wlifisadion and, neduced, (he
posibilily of eviony. We Thained, A5 panlicipanty
and, Thal gives wy greal Salivfaclion.”
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Delivering data with a
simple mechanism
e shantonob Ghosh put in place a simple and

easy solution to collect data and thereby

NGO: Tata Trusts ) )
measure the performances of various projects

NGO PERSPECTIVE: and non-profit partners of Tata Trusts. His
Shantonob is a very mechanism was very effective and contributed
committed and to a more efficient data collection process.

enthusiastic volunteer.
He helped us in putting
together a platform to
collect data from various
NGO partners. This has
been of great help to us.
He was very prompt and
delivered work on time.

Shantonob Ghosh  _ __ 2
Tata Consultancy Services :‘ﬁ ¥ ;5

“Proéngage givey yow an opporfunily (o pul, yowr, lechnica
Skilly (o wye. Since 1 wonk, in the Bunineyy Inlelligence and,
Planning domain. 1 gol o know how The Junly fundion and,
way able To undewsland, The problemy faced, while collecling

\_/




Scaling standards for

skilling and guiding talent

Sahil Sansi and Sanjivani Patil dQVQlOpEd _

processes for Tata STRIVE activities ranging from

mobilisation and counselling to training and NGO: TCIT, Tata STRIVE
placgment of youth. They also defined evaIugmon NGO PERSPECTIVE:
and improvement processes that resulted in the The business process
achievement of operational efficiency. SOP that they worked

on had inputs of a

very high quality and
the course modules
were benchmarked to
international standards.
Also, the participation of
family members needs
to be acknowledged
and encouraged since it
has huge potential.

Sahil Sansi

Vector Consulting Group 4%

It way an eniching experience To work, wilh, equally
pasionale volunleery on huilding value and, uphealing
skilly of the undenpriviteged. We conducled, Human, Job

Unadysity and, proposed, procewsey. quideliney and, lemplaley
for, People, Management. We visiled, olher, 5Rill, development
NGOy To undewland, Thein processey. I fuither weinforced,
the helief Thal owy Small, bul, collaboralive efforlsy cowld,
Cead, To The fulfilment of & higgen cawse.” |
-

Sanjivani Patil
CMC Ltd.
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NGO: Swadhar IDWC

NGO PERSPECTIVE:

Rahul and Aditya’s social
media strategy will surely
bridge the gap between
field-level, grass-root

level volunteers and the
technologically enhanced
world. The professional
approach and the clarity of
purpose shown by Amol
was refreshing for us. It has
renewed our enthusiasm in
the work that we do.

A\

Aditya Singh
Titan Company Ltd.

;"‘A\ ‘

lo langel, new kind, of awslomeny by .
(overaging sociad media, looty” 28

Designing strategies to generate
likes and revenue

Rahul Gupta and Aditya Singh decided on tools

to be deployed for Swadhar IDWC’s Facebook page.

They updated the website and created a LinkedIn profile.
Their impressive work got the Facebook page a 1000+
likes within days of its launch. They also got celebrity
endorsements to promote this achievement. Amol
Dhakane used his wide experience as a sales professional
to raise funds for the NGO.

Amol Dhakane |

X
Tata Steel Processing and ‘: /
Distribution Ltd. -

.*‘

Rahul Gupta .
Tata Technologies 1 have, (he expenience
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Fundraising finesse to
facilitate expansion

Chirag Mehta and Arjun Devgan worked on T
one of the most difficult tasks that an NGO faces,

— fundraising. They introduced NAGAR to various NGO: NAGAR
innovative and technical ideas to raise funds and NGO PERSPECTIVE:
helped them get a more comprehensive overview of We appreciate the efforts
the landscape. They put together a list of prospective of Arjun and Chirag in
funders to facilitate this process. helping our organisation

to put together a pitch
document for funding,
including a list of
prospective funders.
The presentation was
extremely well curated
with material and
insights in it that we will
“+ ., find very applicable.

Chirag Mehta

Tata AlA Life Insurance 4%

Arjun Devgan
Tata Communications

&
“The sin-month, projech did, nol, limil owr,
capabifiliey To provide a long-leum commilment. "
Jhey Tobd, wy thal own pevspedive on fundrairing B s ';f' ‘
way new and, innovalive. We. are proud, (o have ¥ & d I
hefped, them, wealive Thein paysion.” "3
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Implementing a system
to perfect
performances

m  Sushil Ojha implemented a performance management

NGO: Bharat Samaj system that helped review existing HR policies, job

Seva Kendra (BSSK) descriptions, the organisational chart, salary scale and

structure. He also put in place a performance appraisal
NGO PERSPECTIVE: (PA) system and developed a KRA monitoring system
Mr. Sushil Ojha is excellent that greatly convenienced the work at the NGO.

as a facilitator and the
leadership team of

BSSK has enjoyed these
informative and valuable
inputs. It has opened

our mind to many new
thoughts. We would like to
say a big thank you to him
for giving his valuable time
and expertise.

Sushil Ojha —‘ ar

Tata Steel Processing
& Distribution Ltd. \

"1 opled, for Procngage because il provided, me a
plalform o shane my knowledge and, expenience for he
hotirlic henefil of an NGO. 1 feel, extemely proud, and,

happy having cvealed, an inplilulional framework, fory
poformance appraisal hared, on objeclive evalualion, for
BSSK and, bringing in a high penforming work, adlwe in
the ovganisalion.”




Mentoring the minds of
the underprivileged

Ratan Prakash, Monith Biswojyothi and Sanjay I
Shukla worked as a unit to mentor and counsel tribal

girls to seek opinions and insights from the experts in
the field of their choice, and advised them on various NGO PERSPECTIVE:
career options. The interactive sessions exposed them The team has been

to a range of possibilities.

NGO: Kalamandir

organising the career
counselling sessions
very passionately and
the girls at Medhavini
have gained from the
vast experience of the
team members. The
guidance given to the
Medhavinis will go a

Jhe six-month expenience way o huge leaning long way in helping
(o afl the volunleeny. We colleclively hecame mote — their future careers.

sennilive and, vespectful, (o the Tibal, awliwal,
and, ocial, novmy which e o differvend
from, owy own. Owy leam way able To acually
undemtand, The pevsonalily and, yocio-economic
hackground, of each gl and, suggesled, the
hest, suiled, caneer opliony. 10 way veatly P
salivying (o vee Them hecoming more =y ()
Yelf-awane, helf-confident and, jobh-ready %
wy the project progiersed,”

Sanjay Shukla
Tata Steel

Monith Biswojyothi
Tata Motors

Ratan Prakash
Tata Hitachi
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ENGAGE+

“The intelligent way to be selfish is to work for the welfare of others.”
— The Dalai Lama

Tata Sustainability Group has launched Engage+, a platform that provides an
opportunity to make a significant difference. Selected employees with the requisite
professional skills and experience will be handpicked for a four to six month
deputation with pay, to lead an important NGO project and bring
it to successful completion. During the project, the volunteers will be actively
mentored by a member of the senior management from the Tata group
or a veteran from the industry.
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www.tataengage.com

Tata Sustainability Group
Email: tataengage@tata.com

All matter in this publication is
under copyright and may not be
reproduced without permission.
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